NISQUALLY PINES PROPOSED BUDGET FOR YEAR: OCT. 1, 2021 - SEPT, 30,2022

REVENUE RECAP
-2020-2021 Budget 2021-2022 Budget 2021-2022 Budget
Change
CLUBHOUSE $ 1,000 $ 3,600 $ 2,600
GENERAL FUND $ 531,631 $ 525,731 $ (5,900)
INTEREST / DIVIDEND, MBR ACTIVITY INCOME $ 12,100 $ 18,700 $ 6,600
RESERVE ACCOUNT ASSESSMENT $ 219,535 $ 149,275 $ (70,260)
MAJOR RESERVE REPAIRS AND PROJECTS $ 50,200 $ 20,126
RESERVE ACCOUNT ASSESSMENT $169,335 $ 129,149
MAINTENANCE 3 - $ - $ .
POOL , $ 1,500 $ 1,000 $ (500)
RIVER PARK $ - $ - $ -
USDA LOAN $ 34,492 $ 26,492 $ (8,000)
WATER USAGE $ 69,000 $ 77,000 $ 8,000
WATER MAINT (BASE RATE) $ 152,659 $ 161,020 $ 8361
WATER LOAN (COMMERCE) $ 86,471 $ . $ (86471
WATER - MISC FEES $ 2,930 $ 2,930 $ -
GRAND TOTAL $ 1,111,318 $ 965,748 $ (145,570)
EXPENDITURE RECAP
2020-2021 Budget 2021-2022 Budget 2021-2022 Budget
Change
CLUBHOUSE $ 10,362 $ 12,812 $ 2450
GENERAL FUND $ 339,820 $ 345,236 $ 5416
RESERVE ACCOUNT ASSESSMENT $ 219,535 $ 149,275 $ (70,260)
MAJOR RESERVE REPAIRS AND PROJECTS $ 50,200 $ 20,126
RESERVE ACCOUNT ASSESSMENT $169,335 $ 129,149
MAINTENANCE $ 142,196 $ 147,173 $ 4,977
POOL $ 42,596 $ 32,035 $ (10,561)
RIVER PARK $ 11,257 $ 11,775 $ 518
USDA LOAN (Principal & interest) $ 103,492 $ 103,492 $ .
WATER MAINT (BASE RATE) $ 155,589 $ 163,950 $ 8,361
WATER LOAN (Principal & interest) $ 86,471 $ - $ (86,471)
GRAND TOTAL $ 1,111,318 $ 965,748 $  (145,570)
BUDGET CALCULATIONS
NUMBER 2020-2021-LOT  2021-2022-LOT TOTAL PERCENT OF
OF LOTS PER MONTH PER MONTH BUDGET
DUES 826 $ 53.63 § 53.03 $ 525731 54%
RESERVE ACCOUNT ASSESSMENT 826 $ 2215 § 15.06 $ 149275 15%
WATER LOAN 826 $ 872 § . $ - 0%
WATER USAGE 826 $ - 4 - $ . 0%
USDA LOAN (less water usage applied) 826 $ 348 § 2.67 $ 26,492 3%
WATER MAINT (BASE RATE) 826 $ 1540 § 16,24 $ 161,020 17%
$ 103.38 § 87.00 $ 862,518
*Annual dues per lot = $1,044.00
PROJECTED WATER USAGE $ 77,000 8%
MISC GENERAL BUDGET INCOME $ 23,300 2%
MISC WATER BUDGET INCOME $ 2,930 0%
TOTAL BASIC BUDGET **MONTHLY INSTALLMENTS DUE ON THE 15TH OF EACH MONTH $ 965,748 100%

WATER RATES

$.01 PER CUBIC FOOT FOR THE FIRST 600 CUBIC FEET PER MONTH

$.02 PER CUBIC FOOT FOR 601-800

$.04 PER CUBIC FOOT FOR 801-1200

$.06 PER CUBIC FOOT FOR 1201-2000

$.10 PER CUBIC FOOT FOR 2001 AND UPWARD
(1 CUBIC FOOT EQUALS 7.48 GALLONS )

PROJECTED AVERAGE
WATER USAGE
800 LOTS @ $8.02
PER YEAR IS
$77,000

NISQUALLY PINES COMMUNITY CLUB HAS A RESERVE STUDY THAT MEETS THE REQUIREMENTS OF RCW 64.90.550.

THE CURRENT RESERVE FUNDING IS FULLY FUNDED.




Nisqually Pines CC 7

Budget Proposal r

October 1, 2021 to September 30, 2022 o :
Summary of budgeted income k

Projected Revenues

Membership dues $ 525,731.00 $ 525,731.00 $ 525,731.00
Water base rate assessment - 161,020.00 161,020.00
Long range plan assessment - 149,275.00 149,275.00
USDA water loan assessment - 26,492.00 26,492.00

USDA water loan principal paydown assessment . - - -

Other member / non-member income: ’ R

Advertising - newsletter $ - - -

Clubhouse rental : $ 3,600.00 3,600.00 3.600.00
Pool fees $ 1,000.00 1,000.00 1,000.00
Fines, legal fees, lien recording, and late fees $ 3,000.00 3,000.00 3,000.00
New account transfer fees $ 4,000.00 ‘ 4,000.00 4,000.00
Member activities donations $ 200.00 200.00 200.00
Total other member / non-member income $ 7,200.00 - $ 3,600.00 $ - $ 1,000.00 $ - $ 11,800.00 $ - $ - $ - $ 11,800.00
Water usage for 800 lots s - 77,000.00 77,000.00
Water reconnect and other water related fees - 2,930.00 2,930.00
Interest on bank accounts $ 3,000.00 3,000.00 3,000.00
Dividend income on investments $ 8500.00 8,500.00 . 8,500.00
Total Projected Revenues $ 544431.00 $ 3,600.00 $ - $ 1,000.00 $ - $ 549,031.00 $ 163,950.00 $ 103,492.00 $ 149,275.00 $ 965,748.00

Summary of budgeted expenses

Employee expenses ,
Wages $ 95,400.00 $ 77,455.00 $10475.00 $§ 7,970.00 $ 191,300.00 $ 51,600.00 $ 242,900.00
Medical, dental, life insurance 23,245.00 24,.410.40 . 47,655.00 12,650.00 h 60,305.00
Drug test / background checks 150.00 150.00 135.00 102.00 537.00 © 537.00
Payroll taxes 8,309.00 10,805.00 1,560.00 1,178.00 21,952.00 6,047.00 27,999.00
Training 1,000.00 1,000.00 610.00 2,610.00 600.00 3,210.00
Total employee expenses $ 128,104.00 $ - $ 113,920.00 $ 12,780.00 $ 9,250.00 $. 264,054.00 $ 70,897.00 $ - $ - $ 334,951.00
Sheriff patrol contract 109,032.00 109,032.00 . 109,032.00
Accounting / audit / payroll processing 18,712.00 ' 18,712.00 18,712.00 37,A24.00
Alarm system 450.00 450.00 450.00 900.00
Job advertising 50.00 ] 50.00 50.00 25.00 175.00 25.00 200.00
Vehicle expense - insurance, maint., license, fuel 7,750.00 7,750.00 4,300.00 . 12,050.00
Back flow testing . - 3,500.00 3,500.00
Bank and merchant fees 12,187.00 . . 12,187.00 12,187.00
Dues and subscriptions 600.00 600.00 650.00 E 1,250.00

Dues on Pines lots 6,300.00 6,300.00 : 5,300.00




Equipment and storage rental

1,500.00

3,600.00

1,740.00 4,600.00
Insurance (liab/officers/property/ notary bond) 14,075.00 14,075.00 8,200.00 22,275.00
Inspections, licenses and permits 66.00 120.00 93.00 290.00 569.00 3,808.00 4,377.00
Collections proced., lien fees, prop. stand. 1,800.00 1,800.00 1,800.00
Legal fees 13,000.00 13,000.00 13,000.00
Membership activities 1,200.00 1,200.00 1,200.00
Meals / entertainment 750.00 750.00 750.00
Supplies and tools, chemicals 10,200.00 2,000.00 4,000.00 7,815.00 1,000.00 25,015.00 14,108.00 39,123.00
Repairs and maintenance 3,350.00 692.00 18,380.00 600.00 23,022.00 12,100.00 20,126.00 55,248.00
Small equipment - - 1,500.00 1,500.00
Property tax 5,000.00 5,000.00 3,600.00 8,600.00
Excise tax 2,500.00 2,500.00 1,600.00 4,100.00
Federal income tax 5,000.00 5,000.00 5,000.00
Utilities and propane 5,620.00 10,000.00 2,620.00 10,500.00 28,740.00 19,500.00 48,240.00
Long range plan study 5,500.00 5,500.00 5,500.00
Interest on loan - 55,464.00 55,464.00
Total Expenses $ 345236.00 $12,812.00 $ 147,173.40 $ 3203500 $ 11,775.00 $ 549,031.00 $ 163,950.00 $ 55464.00 $ 20,126.00 788,571.00
Principal payment on loan 48,028.00 48,028.00
Additional principal payment on loan - -
Asset purchases or replacements 129,145.00 129,149.00
Total other payments $ - $ - $ - $ - $ - $ - $ - $ 48,028.00 $ 129,149.00 177,177.00
Total cash payments budgeted $ 345,236.00 $ 12812.00 $ 147,173.40 $ 32,035.00 $ 11,775.00 $ 549,031.00 $ 163,950.00 $ 103,492.00 $ 149,275.00 965,748.00




. .PRIOR YEAR BUDGETS

2018-2019 2019-2020 2020-2021 2021-2022 ,
BUDGET BUDGET BUDGET BUDGET.,
360.00 | 5, 300.00 N 200.00
108.00 |5, 100.00 100.00 | $ -
S 40548552 | S 417,784.45 | & 52573145 | S 52573145
$. 540000 |5 500000 5  1,800.00|% _ 3,000.00
§  1,884.0005. 2,000.00]$  3,000.00 | & . 3,000.00°
| 1$ 10,20000.[$ ~ 10,000000 S ~ 9,000.00 % . 8500.00°
< 48,420.00 | S 40,000.00 |'S T -
S 1,80000]% 1,800,005 . 300008 N
|5~ 3300003  3,300.00 % - 3,300.00 | 5. . 4,000.00
S 500.00] $ 900100 [ S 500.00 | 5. - B
$477,857.52 | $481.184.45 | § 543,731.45 | $ 544.431.45
'$11,880.00 { $  13,000.00 |$ ~ 13,000.00 | $ 13,000.00
[.s 7 -4,800.00[$ 4,80000]%:" 4800.00]5 480000
s 384.00| % 384.00 |5 555.00| $ 450:00
s 24.00.|'S 24.00 | 5~ 24.00| $ 50.00-
S J s 12000 $ 7 1200037 12000 S "~ 187:00
$  667200|%  7,600.00 |3  10,600.00 | & 12,000.00
3 60.00 | § 40,00 | $ 40,00 | $ . 150.00
3 270.00 | 5 27000 | 5 470.00 | & 600.00
$  7,02000|S . 6,50000|$  6500.00]% . 6,300.00
$ 16,050.00 | S 22,000.00 | 5 20,000.00 | § . 23,000.00
§ | 16200|S - .180.00|% 245.00 | & 24500
s 900,00 $ . 900.00]|% 900.00 |'$ 900.00.
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2018:2019 | 20192020 | 20202021 | 2021-2022

BUDGET . BUDGET | BUDGET BUDGET
srs/Prop- GF60%/WE40? § 11,24400] S 12,000.00 | S 12,200.00 | S _ 14,000.00
iSuran & 7500 [§ 7500 & .120.00 | S 75.00
s 3000]s 30.001$ . 3000|$ . 3000
S 5,000.00 | S 10,000.00 |5 22,000.00 | 5  13,000.00
$  1800:00|%  1,800.001$ 30000 300.00
3 36.00 | $ 36.00 | 36.00|$ 3600
$ 720005 75000]% 75000 % 750.00
$ 120000]S  1,20000 | S 1,20000 S . 1,200.00
S 71,76000 | 5 87,696.00 | $ | 91,403.84 | S 90,900.00
§ " 1,500.00 %  1,500.00 S  4,000.00 | S 4,5500.00
S 91200]$ _ 91200|S | 912.00]% 912.00
561600 | S 682300 |5  729800|5  7.298.00
2,820.00 |5 803.00 5 859.00 |5 477.00
8400 S 8400 |S . 8400]S 8400

360.00 | S 360009 360.00 | S 450.00

S 1,0000] 8 3 R
i $  1,000.00 S 1,00000 | S 1,000.00

660.00 | $ 720003 840.00 | $ (
30000 |$ 300,00 S 300.00 |5 . 300.00

§  72000|S __ 72000]S.  1,000.00 | $ . 1,000.00
S 1,000.00]% 500.00 | $ 750.00
§ 1800.00|%  1,80000|S  1,800.00 | S 1,300.00
$  87,000.00|% 87,000.00 |$ 109,032.00 | $ 109,032.00

S 2720009
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2018-2019 2019-2020 2020-2021 2021-2022
 BUDGET BUDGET BUDGET BUDGET
4,020.00 |'S. ."4,020.00 |.§ . 4,020.00.1.8 4,200.00
450:00 S 1,000:.00 | $ ,,,,,“_:NO0.00 S 1,500.00
~4,800.00 | S 4,000.00°}:$ 4;500:00 |:$ 4,500.00
1,800.00 | & ,”_:moo.oo S - S -
s 1e00.00 8 1,800.00:]:$ 1,700.00:):$ .. . .1,500.00
2,094.00 | S 2,09400]S  2.050.00 | & 2.500.00
D | ~ [S 500000
6,000.00 | .. 7.20000]$ 500000 |5 500000
1,800.00 | S 1,60000 | S . 1,800.00 |5  1,850.00
1,668.00 | S  1,66800 | S  1,670.00|S  1.670.00
1,368.00 | 1,350.00 | $ . 1,400.00 | 5 1,450.00
600.00 |'S 600.00 S - '600:00] S “650:00
S - S 550000
'$270,579.00 | $ 299,550.00 | $ 339,938.84 | $ 345,236.00
$207,278.52.| $ 181,625:45 | $ 203,792:61 | $ 199,195.45
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20212022

Club House Rental

Club House Repair

scellaneolis

lies m. ._. .oo_,_w

11 dn,,_m_._,mxum:mm,

NétIncome -

07.45)| § (6.292.00)|

(9,362.00)|
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NISQUALLY PINES CC

POOL BUDGET WORKSHEET

YEAR:

" YEAR:

. ,,NQNHJ.NQNN ,

ACTUAL ACTIVITY:

‘20

"~ Oct'19 - Sep 30 Onn .mo .._:: 23

PRIOR YEAR BUDGETS -

i

‘Oct 18- Sep 19

2018-2019 BUDGET.

°2019-2020 BUDGET.-

20202021 BUDGET

2021-2022 BUDGET

| -{Income. -

~[4048 ~Pool Fees

T 1,267.00

100,00

~1,500.00

. 1,500.00

,,._.oﬁm_” Income

1,267.00°

1,500.00,

mxvm:mm

©.100.00

;. -1;500.00

7015 - >a<m;_m_:m

2500

51.00:}

2 51.00;

mo 00-

74452 Drug Test/ mmnxmqo:sn

£ 7¥129.90.

100.00:

Awm.oo

- {7190~ Equipment Rental

“100.00-

-290.00:

ad b dhoidl

7460 - Licenses & Permits -

:290.00:

290,00,

‘_o hqm 00:

7591 - Regular Wages

59551

L garann| g

9,936.00

10,333.44

| [7601 - Taxes - FICA & Medicd.

"~ 648.00.

"760.00

T 791.00

mo‘_ oo

-]+:17602;- Taxes ~ Employment §

- 330.00¢

79.00

83.00

84:00°

L Abd R edh o

" -1 [7603 - Taxes - FUTA -Fed. Un 3 51.00 | - [ 6000$ 2600 T 53.00
7604 : Taxes - Labor & Indus 3 T 61200 | 6120008 .. 612.00- . .612.00.

|7620 * Empioyee Training

. 700:00¢

610.00

610.00

7701~ Buildings

|1 |7702 * Equipment

$

$

2100400000

< 7:612.36°

"300:00

S 14,450.00

:|7705 - Grounds

-240. cou,

40000

7752 - Chemicals

7751 - Supplies & Tools”

5

||

hidhid

{7750 - Supplies - Other

b

~7.8,400.00

~5,550.00

" duo ._.mxmm _u_.oum&

qmma m_mon_._o_a\

458716

$

18

345880

274000 [%

"£,000.00

4,500.00°

9,370.71

mﬁ,.

. {7822 - Propané -

:5,769.32.

5,070.00: $

. 5,00000

-.6,000.00:

s

. 32,035.00

‘. Total mx_ummm,m,

- 12,012.78

29,556.00°°

27.748.00

'42,506.44

Net incomie”

3

- {12,912.78)

5

‘805500 | s

-'(26,248.60)

$

 (41,096:44)

3

- (31,035:00)|

2022 minumum wage
=$14.23 “est12
weeks, 8 hrs /.day, 7
days per week+4
Emmxm:um o:_<. m :_.m
vmﬂ n_m<
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Oct

"7-

Sep-

8.

Oct

"8 -

Sep

Oct 18 mmv Oct '20.- Jun

2019-2020°

BUDGET

;|Heat v::_n for-office / clubhouse. .,

| Storage building for chémicals/. nmoo_.mn_oz

|{ Security cameras and-lighting for pool

‘|Clubhouse kitchien upgrades Aoo::nm_.m. mvu__m:omm mnn Cabin

ets;:S

:[}{Path on Port:Orford: -

|| Clubhouse L-ocker Room m:_._m:nmawzﬂ.ﬁmﬁ:_.ooamy‘

4Saund Renovation:

||Backhoe. Replacement

I|Replace:Pool Heater

IRéplace:2'mowers:

Replace 3 computers:

'J:}|Renovation of Clubhotise

‘{Road section overlay

_um:: o:_w_nm clubhous

Landscape front area of n_:c:o_..mm\.

;|| Paint inside -¢lubhouse: -

,m.oo::m.qo_.n_:c__o:mm.cﬁn:m:m_._a .n»:om =ooa,,,.,
Structure for'pool attendants : :

:[|Front office. paint 7 windows / floors \ E::E_.m 2 w:m_s_,_m .

Nisqually-Pines signs-repaint

| Big toy repair:- repair/-replace o__:_c_zm. wall

‘|Clean.the concrete ‘reservoirs

,.,nm_.__xmw:n,mmm_Em,oBomeSm oo:oaﬁm _.mmm_.<o=‘m
||Road section résurface - R

| { Replace basketball court m:lmom :

'{Replace of ANVV.mmzn,._u__ﬂm_.m for Po

\sphalt:s
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